GRANBY RANCH METROPOLITAN DISTRICT
REGULAR MEETING

NOTICE AND AGENDA

Given current events and advice and directives from state and federal agencies to avoid
public gatherings due to public health concerns related to COVID-19, all Board
members, consultants and members of the public are encouraged to participate in the
meeting via the below remote conferencing information.

Board of Directors Office: Term Expiration
Matt Girard President May 2022
Steven Conrad Asst. Secretary/Assist. Treasurer May 2022
Frances Mejer Secretary/Treasurer May 2022
Timothy Archie Asst. Secretary May 2023
Glenn O’Flaherty Asst. Secretary May 2023
DATE: Thursday, February 11, 2021

TIME: 6:00 p.m.

PLACE: VIA AUDIO/VIDEO CONFERENCE:

Join Zoom Meeting
https://zoom.us/j/9831916563
Meeting ID: 983 191 6563

Dial by your location
1-253-215-8782
1-346-248-7799

I. ADMINISTRATIVE ITEMS:

A. Call to Order.

B. Declaration of Quorum/Director Qualifications/Disclosure Matters

C. General Meeting Protocol & Logistics of Public Comment (Director Girard)

D. Unscheduled Public Comment (Items not on the Agenda)

E. Approval of Agenda.
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F. Review and Consider Approval of January 15, 2021 Special Meeting Minutes (enclosure).

I1. FINANCIAL ITEMS:

A. Review and Ratify and/or Approve Monthly Payment of Claims (to be distributed).

B. Status of outstanding Mill Levy Tax Rebates (enclosure).

C. Review and consider acceptance of the unaudited Financial Statements (enclosure).

D. Discuss status of 2020 Audit.

E. Discuss status of future refinancing options pursuant to work with Laci Knowles of D.A.
Davidson. (Refinance Subcommittee — Directors Mejer and O’Flaherty)

F. Review and discuss Quinquennial Report. (enclosure).

III. LEGAL ITEMS:

A. Status of Matters Subject to the 2018 GRMD Refinancing Settlement Agreement.

1. Status of Road repairs and Town of Granby’s call of surety bonds (Director Girard
to update)

IV.  ADJOURN TO EXECUTIVE SESSION pursuant to C.R.S. Section 24-6-402(4)(b), C.R.S., to
receive legal advice from General Counsel and Special Litigation Counsel concerning the
December 31, 2012 Second Amended and Restated Lease Purchase Agreement and the June 1,
2005 Amenity Fee Agreement.
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V. POST EXECUTIVE SESSION — RETURN TO PUBLIC SESSION

A. Update & Recommendations from Litigation Subcommittee (Directors Girard & O’Flaherty)

B. Potential Legal Actions to be considered by Board

VI. ADJOURNMENT:

The next regular Board Meeting will be held on May 14, 2021 at 10:00 a.m.



MINUTES OF A SPECIAL MEETING
OF THE BOARD OF DIRECTORS OF THE
GRANBY RANCH METROPOLITAN DISTRICT
HELD
JANUARY 15, 2021

A Special Meeting of the Board of Directors of the Granby Ranch
Metropolitan District (“GRMD”) was held on Friday January 15, 2021 at 6
p.m. via Zoom.

ATTENDANCE: Directors in attendance via Zoom were:

Matt Girard; President

Fran Mejer; Secretary/Treasurer
Timothy Archie; Asst. Secretary
Glenn O’Flaherty; Asst: Secretary

Also, in Attendance via Zoom were:

Joel Meggers; Community Resource Services of Colorado

Alan Pogue; Icenogle Seaver Pogue, P.C.

Alicia Garcia; Norton & Smith Law Firm as Special Counsel

Nick Raible; Town Appointed Representative of the Granby Ranch Board
of Directors

Other members of the Public

I. ADMINISTRATIVE ITEMS:

A.

Call to Order — Director Girard noted that a quorum of the Board was present, and
the meeting was called to order at approximately 6:05 p.m.

It was noted that public comment would be heard throughout the meeting via the
Zoom “chat” tool or via email to Attorney Alan Pogue at apogue@isp-law.com. It
was also noted that the meeting packet was available on the District’s website at
Granbyranchmd.com.

Approval of Agenda — Director Girard recommended that the agenda be amended to
include an agenda item for public comment between items C & D. Upon motion duly
made by Director Girard, seconded by Director O’Flaherty, and upon vote,
unanimously carried, the Board approved the Amended Agenda.

Declaration _of Quorum/Director Qualifications/Disclosure Matters - Attorney
Pogue confirmed prior to the meeting that conflict of interest disclosures, if any, were
filed for each Board member no later than 72 hours before the meeting with the
Secretary of State and the Board. Prior to the meeting, each director confirmed the
contents of any written disclosure previously made, stating the fact and summary
nature of any matters as required under Colorado law to permit official action to be
taken at the meeting. Each Director also confirmed prior to the meeting that nothing
appeared on the agenda for which conflict of interest disclosures would be required to
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II.

be filed. Director O’Flaherty disclosed that his wife is a Trustee for the town of
Granby.

D. PUBLIC COMMENT:

Director Girard asked if there was anyone from the public that wanted to speak to
please do so at this time.

Colleen Hannon provided an update that the 3 applicants to the Headwaters Metro
District Board appeared before town hall and requested that the town give
Headwaters a 30-day notice upon the end of which they would consider the
appointment to the board of 3 homeowner candidates.

John Gillogley added that he’s been doing research on the statutes associated with
appointments to Headwaters or any district board and has uncovered that they can
only have purchase options agreements that make electors eligible to the extent that
there are vacancies on the board. He would like to request suppott to cover the fees to
retain counsel to serve notice to the Headwaters board in the form of a demand letter
stating that the three eligible electors be appointed, and no others be considered. He
also mentioned that if this can be accomplished in a timely manner, then it is likely
that 3 Granby Ranch homeowners will end up on the Headwaters board.

Director Girard thanked them for their efforts and public comments and that the
district will be following up on their items at the next regular board meeting.

E. Minutes — Director Girard mentioned the revisions that were made to the draft
minutes. and recommended that the board approve the minutes with the recommended
changes. Upon motion duly made by Director O’Flaherty, seconded by Director
Girard, and upon vote, unanimously carried, the Board approved the November 13,
2020 Regular Meeting Minutes, as presented.

LEGAL ITEMS:

ADJOURN TO EXECUTIVE SESSION —Upon motion duly made by Director Girard,
seconded by Director Archie and, upon vote, unanimously carried, the Board adjourned
into executive session at 6:20 p.m., pursuant to 24—6—-402-4-(b), C.R.S., for the purpose
of receiving legal advice from Counsel related to the below subject matters.

Furthermore, pursuant to 24-6-402(2)(d.5)(I)(B), C.R.S., no record will be kept of those
portions of the executive session that, in the opinion of the District's counsel, constitutes
privileged attorney-client communication pursuant to 24-6-402(4)(b), C.R.S.

Discuss issues related to the Headwaters MD — GRH Lease Purchase Agreement
with Special litigation counsel.

Members of the public, Mr. Raible, were excused from Executive Session.



VIII.

Upon motion by Director Girard, seconded by Director Conrad and, upon vote,
unanimously carried, the Board reconvened in regular session at 7:45 p.m.

Director Girard made a motion to form a litigation subcommittee, consisting of Director
O’Flaherty and himself, as it relates to the assertion by GPGH that the Lease-Purchase
and Amenity Fee agreements that were purportedly terminated due to the recent
foreclosure on the property, and to work with both GRMD’s legal counsel Alan Pogue
and special counsel Norton & Smith, to pursue all available legal options related to this
matter. This subcommittee will then report back to the full GRMD board at our next
regularly scheduled meeting on February 11, 2021 at 10am. Upon motion duly made by
Director Girard, seconded by Director O’Flaherty, and upon vote, unanimously carried,
the Board approved the motion.

ADJOURNMENT - There being no additional business, the meeting was adjourned at 8
p.m.

Respectfully submitted by,

Secretary for the meeting
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